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ABSTRACT

Keywords: Diversified Payment, Mobile Payment, Process re-engineering,

The National Immigration Agency of the Ministry of the Interior (NIA)
has begun to build high efficiency of information systems since 2010.
However, people can pay their NIA’'s public expenses mainly by cash. With strong
promotion of E-Government, NIA now provides diversified Payment methods
including ATM transfer, pay in convenience store, pay on-line. NIA is supposed
to integrate new system and made a few changes for government fee-
charging. Futhermore, government agencies in the past, mainly thought of
function-oriented mode a best way to implement a system, which made us
more difficult to check account and to make reconciliation. It is a nightmare
to find more information between our old paper data and on-line date.It’ s

also a nuisance to make classification and to analyze.

This research examines the status of information services for NIA. We
hope to implement the overseas management business process re-engineering
with Diversified Payment, and then explores the NIA information service-
oriented recommendations on the future direction for structure, promoting
the development of policies and programs. This research provides NIA as a
long-term promotion of information services and process optimization of
reference and mainly adopts the literature analysis and the interview
method to conduct. The research covers emphatically in the correlation
literature material, discusses the NIA existing information fee-collection
flow, and divides into two stages to carry out. In the first stage, we
find NIA related information system instructions for use provisions and
processes in government documents, provisions for NIA existing information
processes. In the second stage, we focus on the NIA goverment operation,
and interview with junior officers and management persons so we can really

understand current information operations, difficulties, problems and



ABSTRACT

suggestions among NIA.

This research contains only three of the NIA’ s information systems,
including "China, Hong Kong and Macao short-term to Taiwan online
application and certificate management system", "Payment Gateways ". The
results of this research revealed that the higher ratio people use mobile

payment, the less cost and time officers need to process and to analyze.

This research according to the findings proposed the suggested way 1is

as follows:
- ~ Immediately feasible recommendations:
(- )Implement of Taiwan Pay.
(= )Integration of diversified Payment methods .
(= Modification of POS connection mechanism.
= ~Medium and long term recommendations:
(- )Extension of Mobile payment

(= )Establish a Monitoring and Management system.

Vil
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